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1. [bookmark: _Toc148957456]Introduction 

The South African Medical Association ("SAMA") was established in 1927 and became known as it is today through the unification of a variety of doctors' groups on 21 May 1998 that had represented a diversity of interests. SAMA is a non-statutory, professional association for public and private sector medical practitioners. SAMA is registered as a non-profit company in terms of the Companies Act. SAMA is a voluntary membership association, existing to serve the best interests and needs of its members in any and all healthcare-related matters.
SAMA is embarking on a project to build a web-based member portal for its 12 000+ members. The platform will not only help members to easily communicate with SAMA but will also create a platform for members to engage socially and professionally with one another. 
The purpose of this RFP is to invite proposals from reputed and experienced IT Organisations for the development of the web-based SAMA Member Portal.

2. [bookmark: _Toc148957457]Request for Proposals

SAMA invites applications from eligible and experienced IT firms for the development of the SAMA Member Portal. Biding organisations may note the following:
a) This Request for Proposals would not be binding SAMA in any form.
b) Bidders are advised to study all instructions, forms, requirements, and other information in the RFP documents carefully. 
c) The bidder are encouraged to at their discretion, submit their suggestions on the project structure, development work packages, and skills required in the enquiry along with their interest. SAMA reserves the right to accept/ reject any or all suggestions/ inputs. The bidders/ shortlisted bidders shall have no right or claim in this regard.
d) Suggestions shall in no way guarantee the allotment of work to the shortlisted organisations. SAMA reserves the right to adopt measures deemed fit for allotment of work as and when deemed fit.
e) The bidders must submit their applications in accordance with the requirements contained in this RFP document to be considered for evaluation and shortlisting.
f) This RFP does not bind SAMA to award a contract or to engage in negotiations. Further, no reimbursable cost may be incurred in anticipation of award or for preparing this RFP.
g) SAMA reserves the right to update, amend and supplement the information in this document including qualification process before the last date and time of submission of applications.

3. [bookmark: _Toc148957458]Application Submission:

	No
	Information 
	Details

	1
	Email to which applications must be submitted
	IT@samedical.org 

	2
	Date of Issue of this Request for Proposal
	24 October 2023 (08h00)

	3
	Last date and time for submission of applications
	06 November 2023 (17h00)

	4
	Contact Details
	IT@samedical.org
(012) 481 2000


	5
	Contact Persons for Clarification
	Mr A Mlanjana HOD – IT
Mr R Lategan HOU – IT 



· Applications MUST be sent by email ONLY.
· The subject line should be “COMPANY NAME: SAMA MEMBER PORTAL APPLICATION”.
· No application shall be entertained after the expiry of the due date and time.


4. Scope of Work:
The appointed organisation will be responsible for the development of the various system features as stipulated in the Business Requirements Document (Annexure A), which covers the “What” of the desired system. The development will also be guided by the Functional Specifications Document (Annexure B), which covers the “How” of the desired system. The firm will work closely with the internal IT department and project team in the planning and implementation of the Member Portal Project. The organisation will participate in and be responsible for the following project milestones:
a) Project Planning 
b) Portal Development
c) Full System Testing (Unit Testing, Integration Testing and User Acceptance Testing)
d) Training of the Internal Support Team
e) Project handover, Close off and Further Recommendations.


4.4 Other project requirements:
a) Project Reporting in Line with Agreed Project Plan 

5. [bookmark: _Toc148957459]Qualification Criteria
Bidders are expected to meet the following qualification criteria. An application failing to either meet these criteria or not furnishing the requisite supporting documents or documentary evidence is liable to be summarily rejected. SAMA shall evaluate the qualification proposal with reference to the information and supporting documents furnished. 
The submission file of the bid shall include the following:
	[bookmark: _Hlk148698951]No.
	Eligibility Criteria
	Supporting Documents Required
	Yes/No

	1
	Authorised Signatory: The application must be signed by the authorised signatory and their contact details must be mentioned on the cover letter of the application.
	Application Cover Letter (Addendum 1)
	

	2
	Company Profile
	Company Profile Details (Addendum 2)
	

	3
	Bidder/s should be a partnership organisation, or company registered in South Africa and should be in existence for at least 5 years.
	CIPC Registration or,
Memorandum of Association or Partnership Deed.

	

	4
	The bidder/s must be registered in South Africa with tax compliance and other administrative authorities related to event and exhibition management.
	SARS compliance certificate
CEPA
SAIPCO
SACIA
	

	5
	BEE Status
	BEE Certificate
	

	6
	The bidder/s should have a minimum average annual turnover of R300k in the last three financial years 
	Financial Statements for last three (3) years and Income Tax Returns

Financial Information (Addendum 3)
	

	7
	The bidder/s should have no pending cases or violation of any statutory laws related to illegal activities or financial fraud
	Must Submit a Declaration

	

	8
	Bidder/s should be certified in the various applicable technologies (technologies as per the Functional Specification, and any other technology that may be recommended)
	Valid Individual or Company Certifications

	

	10             
	Bidder/s should have developed at least three web applications of a similar scope and magnitude 
	Letter of recommendation of clients
Demonstration of completed web-based portals / applications
	

	11
	The Bidder should not have been blacklisted by any of its clients during the last three years.
	The bidder shall give a declaration to this effect that they have not been blacklisted by any of its clients as on date of submission of the tender
	

	12
	At least three references of the clients with their contact details to whom satisfactory services have been provided

	Copy of the appreciation letters; testimonials may also be attached
	

	13
	Technical Proposal of Bid
	Word Format Detailed Proposal
	

	14
	Financial Proposal of Bid
	Word Format Detailed Proposal
	

	15
	Any other information as needed to comply the aforementioned requirements

	
	


	
6. [bookmark: _Toc148957460]Bid Evaluation and Selection Procedure

The Bidder/s shall be short listed after the evaluation of their Bids. The final selection of the bidder/s shall be done on Quality Cost Based System (QCBS) with 70% weighted to the technical parameters and 30% weighted to the financial parameters. Contract shall be awarded to the bidder with the highest QCBS Score i.e., the highest Bidder.

	Payment terms
	Billing will be done on five equal instalments of 20% each, milestones will be decided at the time of award of work with consultation of shortlisted service provider/s.



7. [bookmark: _Toc148957461]Presentation
As part of the evaluation of proposals submitted by the bidders, SAMA may seek further information or a presentation from the organisations for evaluation purposes. SAMA may call for such information/presentation at a short notice. SAMA may also call for a briefing either in person, virtual or hybrid to all bidders.

8. [bookmark: _Toc148957462]Amendment to RFP
At any time prior to the last date for receipt of applications, SAMA may for any reason, whether at its own initiative or in response to a clarification requested by a prospective bidder, modify the RFP document by an amendment. In order to provide prospective bidders reasonable time in which to take the amendment into account in preparing their proposals,
SAMA may at its discretion extend the last date for the receipt of proposals and/or make other changes in the requirements set out in the RFP.
The bidder is required to visit the Tenders Section of SAMA website for any changes or amendments in the RFP before submitting their Applications. https://southafricanmedical.org/opportunities/ 

9. [bookmark: _Toc148957463]Rejection of Application
The application is liable to be rejected if:
a) Not in prescribed forms and not containing all required details. 
b) Not properly signed as per requirements.
c) Received after the expiry of due date and time.
d) Missing of any supporting document(s) with the Proposal

10. [bookmark: _Toc148957464]Disclaimer
SAMA shall not be responsible for any late receipt of applications for any reasons whatsoever. Applications received late will not be considered. 
SAMA reserves the right:
a) To reject any/all applications without assigning any reasons thereof.
b) To relax or waive any of the conditions stipulated in this document as deemed necessary in the best interest of the SAMA without assigning any reasons thereof.
c) To include any other item in the Scope of work at any time after consultation with bidders or otherwise.

11. [bookmark: _Toc148957465]Annexures
a) [bookmark: _Toc148957466] Annexure A: Business Requirements Document


b) [bookmark: _Toc148957467]Annexure B: Functional Specification Document


c) [bookmark: _Toc148957468]Annexure C: Application Cover Letter


d) [bookmark: _Toc148957469]Annexure D: Company Profile 


e) [bookmark: _Toc148957470]Annexure E: Financial Information 


f) [bookmark: _Toc148957471][bookmark: _Hlk148698936]Annexure F: Qualification Criteria 
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1. Introduction

The SAMA Member Portal will be a feature-rich Web Application that will provide SAMA members with
specific personalised content and services. It will require authorised access from the SAMA website. The
member portal will have a social element allowing members to engage one another through group
discussions and private messaging. The website and the portal will be integrated with the membership
database to allow for the seamless reading of member information from and writing of the information to
the database, thus ensuring data integrity between all platforms. Once developed and deployed, a mobile
version of the SAMA Member Portal will be developed as the new SAMA Mobile App. The system will also
have an Admin Portal as a backend platform that will allow different users to perform different administrative
functions.

2. Unique Positioning: Personalised Member Experience

The SAMA Member Portal aims to offer personalised member experiences based on the specific segment to
which a member belongs. This means that members will receive content, features, and interactivity on the
website tailored to their category or role within the medical profession. By categorising members into these
distinct groups, the website can deliver content services and highly relevant features to suit each group's
specific needs and interests. This personalised approach enhances member engagement and satisfaction, as
members will find information and resources that align with their roles and goals within the medical
profession. The following member categories will be used:

— Student, Intern, and Community Service Doctors
e These are individuals who are still in the process of completing their medical education or are
engaged in community service as part of their training.
e The portal segment might provide resources, support, and information relevant to medical students,
interns, and those fulfilling community service requirements.

— Employed Private and Public Medical Practitioners
e These members are medical practitioners who work in either private or public healthcare institutions.
e The portal segment might offer information related to employment opportunities, best practices in
medical practice, and healthcare policies and regulations updates.

— Private Practice Medical Practitioners
e Members in this category are medical practitioners who operate their own private medical practices.
e The portal segment might provide resources on managing a private practice, billing and insurance
information, and marketing strategies.

— Registrars
e Registrars are doctors in training pursuing further specialisation.
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e The portal segment might offer educational materials, career guidance, and networking
opportunities with specialists.

— Specialists
e Specialists have achieved a high level of expertise in a specific area of medicine.

e The portal segment may provide advanced medical research, case studies, and forums for knowledge
sharing among specialists.

— Corporate and Self-Employed Doctors
e This category likely includes doctors who are involved in corporate healthcare roles or
entrepreneurial ventures within the medical field.

e The portal segment could offer business-related resources, networking opportunities, and updates
on healthcare trends.

— Research and Academica

e Members engaged in medical research and academia focus on advancing medical knowledge and
education.

e The portal segment may feature research publications, educational resources, and collaboration
tools for academics.

— Retirees
e Retirees are medical professionals who have retired from active practice.
e The portal segment may provide information on retirement planning, post-retirement opportunities,
and staying connected with the medical community.

3. Business Requirements

The business (stakeholder) requirements describe the characteristics of the SAMA Member Portal from the
viewpoint of the system's end user. These sections describe the features of the software that is expected to
be developed.

3.1 System Requirements

The web portal will be an online area as part of SAMA’s official corporate website that should enable
members to interact directly and securely online from anywhere, anytime. The creation of the portal should
limit reliance on email communication, empower members by providing self-service tools and apps, bridge
the engagement gap, and enable us to have a more intimate understanding of your member population. Data
that will enable profiling of our members will enable targeting product and service development, marketing
and communications., thereby increasing member retention and satisfaction. The items below describe the
minimum requirements the portal must satisfy:

3.1.1 Access Control Management
Administrators should be able to control and grant access to various administrative functions on the portal,
allowing different levels of access to different backend modules and functions.
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3.1.2 Good Standing Checks
The portal should have a feature for checking the good standing of members in the database. This feature is
intended for potential partners and event organisers to verify membership status.

3.1.3 Member Profile Management
There should be a feature to manage member profiles, which may involve creating, editing, updating, or
deleting member information.

3.1.4 Financial Transaction Tracking
The portal needs the capability to monitor and track all financial transactions related to the site. This includes
the ability to reset computer and license codes for specific coding products.

3.1.5 SAMA Online Applications

The portal should support online applications with the ability to add, edit, and delete product categories,
generate reports on received applications, view and download applications, and mark applications as
complete.

3.1.6 Article Uploader
The portal should have a feature that allows for uploading articles related to news and email
communications.

3.1.7 Event and Meeting Calendar
Administrators should be able to create, edit, and manage entries for events and meetings, which will be
displayed on the company calendar on the front-end of the portal.

3.1.8 SAMA Events Management
This feature involves creating and managing SAMA events, including handling CPD (Continuing Professional
Development) information, registration fees for members and non-members, and payment processing.

3.1.9 Content Management Functionality
The portal should have a backend system that allows for the modification of various components and
information, which will reflect changes on the front-end of the portal.

3.1.10 Voting System

There should be a voting system that can be managed from the backend. It includes processes for committee
or branch voting, nomination, acceptance, and election processes, with detailed reporting and the ability to
reset or modify steps during the processes. Only members in good standing can participate, and HDI
(Historically Disadvantaged Individuals) status should be configurable.

3.1.11 Podcast Management
Administrators should be able to manage podcasts displayed on the front end, including adding, editing,
deleting, and setting them as active or inactive. Access can be restricted to members or open to the public.
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3.1.12 SAMA Bursary Testimonials

The portal should allow the capture of student information, including photos and testimonials, for graduates
sponsored by SAMA. This information should be displayed on the frontend and sortable based on criteria set
in the backend.

3.1.13 E-Store

Integrate an e-commerce platform to facilitate the buying and selling of products or services on the website.
This should include features like a product catalogue, shopping cart, secure payment processing, order
tracking, and inventory management. These requirements cover a wide range of functionalities, including
user management, content management, event management, financial tracking, and various other features
necessary for the efficient operation of the SAMA website.

3.1.14 Report Generation

The portal must produce reports for all the data that will be captured on the platform. For the user, reports
pertaining to their professional development activities, membership account, among others, must be
generated and displayed on the user’s landing page. Administrative reports that speak to user platform usage
and activity, including analytics on the different system modules (like event management, voting system, CPD
Points processing, etc.).

3.1.15 Professional Development and Mentorship

Professional development supports ongoing learning and career growth, and personal development.
Professional development on the website involves providing resources and opportunities for members to
enhance their knowledge, skills, and careers within the medical profession. Professional development on the
website involves providing resources and opportunities for members to enhance their knowledge, skills, and
careers within the medical profession. This feature will also facilitate a mentorship program where members
can apply to become mentors or mentees.

3.1.16 Chatbot Feature
The portal will have a chatbot for 24/7 member engagement. The chatbot needs to be able to answer basic
guestions and enquiries and be able to tailor those answers to the member's profile. Should the chatbot fail
to understand a question or give a satisfactory answer, it must route the question to the support team in the
membership department.

3.2 Functional Requirements

The SAMA member portal’s system functionality requirement is a critical component of the
descriptions of what the business needs the portal to do to serve SAMA’s particular professional
community comprehensively. Together, they create a robust online ecosystem for members to
connect, learn, and contribute to their professional field.
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3.2.1 Profile Management

— Profile Management aims at empowering members by giving them the autonomy to update
personal details, manage their accounts and select content preferences.

— The user needs to be able to manage their own profile for an enhanced personalised
experience.

— The user profile management will include the ability to edit their personal details and also
configure their preferences.

— Profile editing will include the ability to change and update their profile picture, physical/postal
address, cell phone number, and view account status. While the user preferences can include
profile visibility and media feed preference.

MEMBER PORTAL - PROFILE MANAGEMENT

- Edit profile [ )

SAMA Member Administrator

Change user
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3.2.2 Interactive User Engagement

— Interactive user engagement fosters a sense of community and collaboration, knowledge
sharing and professional networking.

— Interactive user engagement refers to the strategies and features implemented on the website
to involve and engage its users actively.

— This could include features such as discussion forums, comment sections on articles, live chat
support, and social media integration.

— The goal is to foster a sense of community, encourage discussions, and provide a platform
where members can interact with each other and the website's content.
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3.2.3 Professional Development and Mentorship

— Professional development supports ongoing learning and career growth, and personal
development.

— Professional development on the website involves providing resources and opportunities for
members to enhance their knowledge, skills, and careers within the medical profession.

— This can include offering online courses, webinars, workshops, and access to educational
materials, journals, or publications.

— Members can use these resources to stay updated on the latest medical advancements and
maintain their professional competence.

— This feature will also facilitate a mentorship program where members can apply to become
mentors or mentees.
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3.3.4 Event Management

— Event management facilitates networking and knowledge sharing across borders.
— Event management refers to the ability to organise and coordinate various events on the
website.

— This includes creating event listings, managing registrations, sending out invitations, and
handling event logistics.
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— Events can range from conferences and seminars to webinars and networking meetups (for
members).
— The events will be visualised through a SAMA Calendar, which will allow the user to view
events and RSVP to them. The events on the SAMA Calendar will largely include:
e Board and Committee Meetings
e SAMA Events and Roadshows
e SAMA Head Office and Branch Recruitment Drives
e Stakeholder Key Conferences and Events, e.g., WMA, NDoH
e Quarterly Webinars
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3.2.5 Election Management

— Election management ensures democratic processes are followed when serving a
particular voting need, and platform administration ensures the website operates
smoothly and securely.

— Election management is the process of handling elections or voting procedures within
the organisation or community.

— The website can facilitate this by providing a secure platform for members to nominate,
vote, and monitor election results.

— It may also include features for candidate profiles, campaign materials, and ensuring a
transparent and fair election process.
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MEMBER PORTAL - ELECTIONS
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3.2.6 Platform Administration

— Platform administration involves the overall management and maintenance of the website.

— Administrators are responsible for tasks such as user account management, content
moderation, security updates, and system maintenance.

— They ensure the smooth functioning and security of the website, as well as provide support to
users when needed.

MEMBER PORTAL - ADMINISTRATION
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4. Member Portal Interface

4.1 Main Portal Pages

4.1.1 Landing Page

— Main Items Across the Top of the page
e Advertising banner
e Menu Items Icon (top right)
e Centre of Excellence
e Professional Development and Mentorship
e SAMA e-Store
e My Profile Icon (top left)

— My Profile Page
e The profile will display the user’s information and profile picture, allowing the user to edit those
details (and change the profile picture). The page will allow users to set their preferences and view
their accounts.

— Landing page Menu Items Down the Left-Hand Side
e Student, Intern and Comm Servs
e Private and Public MPs
e  Private Practice MPs
e Registrars
Specialists
Corporate and Entrepreneurial Doctors
Retirees
Research and Academics

— Main Body of the Landing Page
e SAMA Announcements
e Industry Developments
e General Communication
e Member Benefits highlights (clickthrough page)
e Maedia and Upcoming Events (clickthrough page)
e Publications and Other Community Highlights (clickthrough pages)
e Advertising Banner

4.1.2 Centre of Excellence Page

— This is where approved writers (SAMA members) will publish their articles and papers for both the public
and the members. Logged-in members will be able to engage on each published article through a
comments section.

— This page is where specialists in different fields will publish their articles, publications, etc.

— The page must allow approved specialists to submit their publications. The portal must thus have a
specialist approval process.

— The publications must be accessible to all members and must also have a comments section for
engagement (for each published piece of work).
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4.1.3 Professional Development and Mentorship

Professional development on the portal involves providing resources and opportunities for members
to enhance their knowledge, skills, and careers within the medical profession.

This can include offering online courses, webinars, workshops, and access to educational materials,
journals, or publications.

Members can use these resources to stay updated on the latest medical advancements and maintain
their professional competence.

A mentorship program will also be facilitated by this feature, where members can apply to become
mentors or mentees.

4.1.4 SAMA e-Store Page

— This will be the e-commerce page that will allow members to buy SAMA products. The same platform
will be available on the public-facing website so that it’s open for everyone.

4.1.5 Admin Panel

A dashboard that provides an overview of the app's activity and performance.
A content management system (CMS) that allows for creating, editing, and deleting content. This
includes:

Event management
Article publishing

CPD points management
Document publishing

User management tools include creating, editing, and deleting user accounts. This will also include
access control.

Reporting and analytics tools that provide insights into the usage of the platform.
Settings and configuration options that allow for customisation of the app's behaviour and appearance.

4.2 Member Category Pages

4.2.1 Student, Intern and Community Service Doctors Page

This member category page will contain information and assistance with the following:

Career guidance

Job placement

Financial support

Personal mastery

Legal services

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

4.2.3 Employed Private and Public Medical Practitioners Page

This member category page will contain information and assistance with the following:

— Job and locum placement facilitation
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— Access to postgraduate study opportunities

— Workplace Advocacy

— Industry-wide policy advocacy

— Legal services

— General knowledge, guidance, How-Tos

— Discussion forums — only members belonging to this category will be able to participate in the

discussions within this segment.

4.3.3 Private Practice Medical Practitioners Page
This member category page will contain information and assistance with the following:

Job and locum placement facilitation

Practice setup and expansion (charged separately)

Workplace Advocacy

Industry-wide policy advocacy

Legal services

General knowledge, guidance, How-Tos

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

4.3.4 Registrars Page
This member category page will contain information and assistance with the following:

Abstracts

Conferences

Publications

Job and locum placement facilitation

Career guidance

Financial support

Advocacy (student challenges and industry)

Legal services

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

4.3.5 Specialists Page
This member category page will contain information and assistance with the following:

(Private) Practice solutions

Financing of equipment

RWOPS

Access to postgraduate study opportunities

Advocacy (workplace and industry)

Legal services

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.
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4.3.6 Corporate and Self-Employed Doctors Page
This member category page will contain information and assistance with the following:

Advocacy (workplace and industry)

Networking opportunities

Executive Doctors' forum

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

4.3.7 Research and Academia Page
This member category page will contain information and assistance with the following:

Submit journals

Submit publications

Fellowship program

Courses and programs

Legal services

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

4.3.8 Retirees Page
This member category page will contain information and assistance with the following:

5.

Benevolent fund

Fellowship program

Advocacy

Sustainability (programs, advice, etc.)

Legal services

Discussion forums — only members belonging to this category will be able to participate in the
discussions within this segment.

Deployment Requirements

Based on the tables below, the duration of the project is estimated at Five Months. From the end of month
two, new features will be released monthly until project closure.

Delivery within the First Two Months of Project Initiation

Priority Feature Name

1 User login (integrated into the Member Database)

2 Edit profile (reading data from and writing data to the Member Database)
3 SAMA e-Store (fully functional as described above)

4 Event Management
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Delivery with Months 3 - 5

Priority Feature Name Timelines

1 User management (part of the Edit profile feature) End of month 2
5 Content management End of month 3
6 CPD points management End of month 3
7 Admin access control End of month 3
8 Mentorship management End of month 3
9 Article (and other COE) submissions End of month 4
10 Article comments End of month 4
11 Segment group discussions End of month 4
12 Election management End of month 5
13 Responsive segment pages End of month 5
14 Ul and UX management End of month 5
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1. Introduction

This document outlines the functional specifications for the development of the SAMA Member Portal, a
feature-rich web application designed to provide South African Medical Association (SAMA) members
with personalised content and services. The portal will require authorised access through the SAMA
website and will incorporate information sharing, networking features, professional and personal growth
opportunities, and engagements through discussions and messaging. Additionally, the portal will be
seamlessly integrated with the membership database to ensure updated member profiles and maintain
data integrity across all platforms. This document serves as a comprehensive guide for developing and
implementing the SAMA Member Portal.

1.1 Purpose of the Document

The Functional Specification Document is a document that provides detailed information on_how the
system solution will function and the requested behaviour. This document is created based on the high-
level requirements identified in the Business Requirements Document and provides traceability of the
functional specifications back to the business requirements. This document will include detailed
functional requirements, including use cases, system inputs and outputs, process flows, diagrams, and
mockups.

The purpose of this document is to clearly define the functional requirements and specifications for the
SAMA Member Portal project. It outlines the portal's objectives, features, and functionalities to ensure
that all stakeholders, including developers, designers, project managers, and SAMA members, clearly
understand the project’s scope and expectations. This document also identifies potential risks and
assumptions associated with the project.

1.2 Project Scope
The SAMA Member Portal will include the following key features:

e User Authentication: Users must sign in or log in to access the portal, ensuring secure access to
member-specific content.

e Personalized Informational Content: The portal will provide personalized content and services
to individual members based on their profiles and preferences.

e Social Interaction: Members can engage in group discussions and private messaging to foster a
sense of community.

e SAMA Calendar: Members can be able to interact with an annual SAMA Calendar comprising of
key meetings, events, and social and networking opportunities.

e General Member Services: Members will be able to engage with learning and development
content and programs and contribute to the expansion of medical knowledge.

e Merchandise Procurement: The SAMA Member Portal will include an e-store where members
can purchase published items and an assortment of branded merchandise.
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e Social Interaction: Members can engage in group discussions and private messaging to foster a
sense of community.

e Membership Database Integration: Seamless integration with the membership database to
maintain data integrity across all platforms.

e Mobile App: Development of a mobile version of the SAMA Member Portal as the SAMA Mobile
App.

e Admin Portal: A backend platform for administrators to perform various administrative function

1.3 Out of Scope
The following items are considered out of scope for this project:

e Non-member user access to the portal.
e Integration with third-party services or platforms not explicitly mentioned.

1.4 Related Documents

Component Name (with link to the document) Description

Concept Note https://samedicalassociation.share

point.com/:w:/r/sites/SAMAMemb
erPortalDesign/Shared%20Docume
nts/General/Concept%20Note%20f
0or%20Web%20Portal 20221117.do
cx?d=w6e56ce931c¢7349b297882cd
10e55a57b&csf=1& web=1&e=5NG

MwU

Business Requirements https://samedicalassociation.share
point.com/:w:/r/sites/SAMAMemb
erPortalDesign/Shared%20Docume
nts/General/SAMA%20Member%20
Portal%20Requirements V2%20(00
3).docx?d=w94a15d51e14745cc88¢c
26d0b268f546a&csf=1&web=1&e=
KaHRI9
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https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/Concept%20Note%20for%20Web%20Portal_20221117.docx?d=w6e56ce931c7349b297882cd10e55a57b&csf=1&web=1&e=5NGMwU

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9

https://samedicalassociation.sharepoint.com/:w:/r/sites/SAMAMemberPortalDesign/Shared%20Documents/General/SAMA%20Member%20Portal%20Requirements_V2%20(003).docx?d=w94a15d51e14745cc88c26d0b268f546a&csf=1&web=1&e=KaHRI9



1.5 Terms/Acronyms and Definitions

Term Acronym Definition

SAMA Member Portal The integrated web application and mobile app platform
developed to provide SAMA members with personalized
content, social interaction features, and administrative
tools.

Membership Database The central repository (Oracle Database) stores member
information, including user profiles, contact details, and
membership status.

User Authentication The process of verifying a user’s identity and granting access
to the portal based on their provided credentials, such as
username and password.

Role-Based Access | RBAC A security model that defines access permissions and

Control privileges for users based on their assigned roles (e.g.,

member, admin, super admin). As well as editing rights to

Functional Specification Document

SAMA Member Portal
September 2023

Page 12






change member profiles, such as SAMA and HPCSA

numbers, email address and other profile information.

Multi-Factor MFA A security process that requires users to provide multiple

Authentication forms of identification to access their accounts, adding an
extra layer of security beyond a username and password.

Application API A set of rules and protocols that allows different software

Programming Interface applications to communicate and interact with each other.

Web Content | WCAG A set of guidelines and standards for making web content

Accessibility Guidelines more accessible to people with disabilities, ensuring
inclusivity.

Single Sign-On SSO An authentication process that allows users to access
multiple applications or systems with a single set of
credentials.

Protection of Personal | POPIA The Protection of Personal Information Act is a piece of

Information Act

legislation which governs the law of data protection and

privacy in South Africa.
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Secure Sockets | SSL/TLS Protocols that provide secure and encrypted

Layer/Transport Layer communication over the internet to protect data in transit.
Security
Load Balancing The distribution of network traffic across multiple servers to

ensure high availability, reliability, and performance.

Caching The temporary storage of frequently accessed data to
reduce the need for repeated retrieval, improving system

performance.

Access Control List ACL A list of permissions attached to an object (e.g., a file or a
resource) that specifies which users or system processes are

granted access to that object and what operations they can

perform.
Simple Mail Transfer | SMTP A protocol used for sending email messages between
Protocol servers.
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API Documentation

Comprehensive documentation that outlines the usage,
functionality, and endpoints of the system’s application

programming interfaces.

Patch and Update

Management

The process of applying software patches, security updates,

and system upgrades to improve functionality and security.

Audit Trail

A chronological record of system activities, including user
actions, errors, and security-related events, used for

tracking and analysis.

Version Control

The management of changes to documents, code, or
configurations to ensure proper tracking, collaboration, and

backup.

Ticketing System

A software tool used to track and manage issues, bugs, and

tasks within the development and support teams.

0JS

0JS

Open Journal Software
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HPCSA HPCSA Health Professions Council of South Africa

1.6 Risks and Assumptions

Risks
Identified risks associated with the project include but are not limited to:

e Technical Challenges: Unforeseen technical hurdles during development.
e Data Security: Ensuring the security of member data.
e User Adoption: Encouraging SAMA members to use the portal effectively.

Assumptions
The project is based on the following assumptions:

o Seamless access to the existing membership database for integration.

e Availability of required project resources, including development and design competencies

e Sufficient member engagement and willingness to use the portal and mobile app.

2. System/ Solution Overview

The SAMA Web Application and Mobile App, collectively referred to as the “SAMA Member Portal,” are
integral components of the SAMA digital ecosystem. This system/solution overview provides a high-level

description of the SAMA Member Portal, highlighting its key components, functionality, and architecture.

The SAMA Member Portal, consisting of the web application and mobile app, serves as a comprehensive
solution for providing SAMA members with personalized content and services, social interaction
capabilities, and efficient administration. By seamlessly integrating with the membership database and
prioritizing security, the portal aims to enhance the overall member experience within the SAMA

community. This system/solution overview provides a high-level understanding of the project’s objectives

and components, setting the stage for its successful development and deployment.

2.1. Web Application

The web application component of the SAMA Member Portal includes the following key elements:

e User Authentication: Secure sign-in and login functionalities for authorized member access.
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Database Integration: Integration with the membership database for real-time data
synchronization.

Personalized Informational Content: The portal will provide personalized content and services to
individual members based on their profiles and preferences.

Social Interaction: Members can engage in group discussions and private messaging to foster a
sense of community.

SAMA Calendar: Members can be able to interact with an annual SAMA Calendar comprising of
key meetings, events, and social and networking opportunities.

General Member Services: Members will be able to engage with learning and development
content and programs and contribute to the expansion of medical knowledge.

Merchandise Procurement: The SAMA Member Portal will include an e-store where members
can purchase published items and an assortment of branded merchandise.

SAMA Coding Academy

Social Interaction: Members can engage in group discussions and private messaging to foster a
sense of community.

Membership Database Integration: Seamless integration with the membership database to
maintain data integrity across all platforms.

Mobile App: Development of a mobile version of the SAMA Member Portal as the SAMA Mobile
App.

Admin Portal: A backend platform for administrators to perform various administrative functions.

2.2. Mobile App
The mobile app component, known as the “SAMA Mobile App,” extends the functionality of the web

application to mobile devices. It includes:

Cross-Platform Compatibility: Availability on iOS and Android platforms for broad accessibility.
Responsive Design: User-friendly interface optimized for various mobile screen sizes.

Push Notifications: Real-time updates and alerts for members.

Offline Access: Limited functionality and content access even without an internet connection.

2.3. Integration with the Membership Database
One of the fundamental aspects of the SAMA Member Portal is its seamless integration with the

membership database. This integration ensures that member information is consistently updated and

synchronized, and securely maintained across all platforms. Key integration points include:

Data Synchronization: Real-time synchronization of member profiles, preferences, and data
between the portal and the database.

Single Source of Truth: The database serves as the authoritative source for member information,
eliminating data discrepancies.

Functional Specification Document
SAMA Member Portal
September 2023

Page 17





2.4. Architecture

2.4.1. Web Application
The web application utilizes a typical client-server architecture with the following components:

e Front-End: User interface components built using modern web technologies (HTML5, CSS3,
JavaScript, etc.).

® Back-End: Server-side logic and APIs developed using a scalable programming language (e.g.,
Python, Node.js).

e Database: A relational database (e.g., MySQL, PostgreSQL) for storing member data and content.

2.4.2. Mobile App

The SAMA Mobile App follows a hybrid app development approach, utilizing technologies like React
Native or Flutter for cross-platform compatibility. It communicates with the same back-end infrastructure
as the web application for data access and user authentication.

2.5. Security
Security is a paramount concern for the SAMA Member Portal. The following security measures are

implemented:

User Authentication: Robust authentication mechanisms to protect member accounts.
Data Encryption: Encryption of data during transit and at rest.
Access Controls: Role-based access control to limit privileges.

Regular Auditing: Periodic security audits and vulnerability assessments.

2.6 Portal Process Flows

Overall Navigation
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User has
access
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Development and
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SAMA Coding
] Acadarmy
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Student Inter and
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2.6.1 User Login

Yes

+

Lock account and
display alert

No

v

Display error, link
registration

MNo

v

Display error, link
password reset

_Ys’.

2.6.2 Administrator Login

_Yg’_YS-
No
v

Yes No
v v
Lock account and Display error, link Display error, link
display alert registration password reset
2.6.3 Edit Profile (User)
User selects which aspect of
their profile to edit (e.g., )
—»  personal details, user  ——p Wiz mal::nme desired
preferences, profile picture, changes.
billing account)

J\r

Display error message
that they have no
access
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2.6.4 Personal Details: User Preferences

User selects the "User User makes changes ta
Preferences” section. their preferences
No
Display error message
that they have no
access
2.6.5 Personal Details: Change Profile Picture
User selects the
User uploads a new
— ‘Chang;;rit:lle Pic" ———» profile picture
No
v
Display error message
that they have no
access
2.6.7 Personal Details: View Billing Account
User navigates to the User can view their
billing account page billing information

110

Display error message
that they have no
access

J
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2.6.8 Centre of Excellence: Publish an article

User navigates to the . :
b *Centre of Excellence’ ——p U sel:ct_s :Pl:b| ishan User fills dom tlhe article
section rticle. etails

No

v

Display error message
that they have no
access

J

2.6.9 Centre of Excellence: Review of an Article

———®  User submits article. ——————» Reviewer is notified. —————— External review process
A A
No

Display error message Reviewer uploads

that they have no article feedback
access l
User is
No notified Article
was Approved

2.8.10 Centre of Excellence: Read an article

User navigates to the )
——— "Centre of Excellence” ———— User 59!:‘?‘ :eaﬂ an N User chooses an article
section e to read.

Jia

Display error message
that they have no
access
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2.6.11 Centre of Excellence: Comment on an Article

User navigates to the
"Centre of Excellence’ —————  User reads an article ————
section

User leaves a comment
on the article

No

v

Display error message
that they have no
access

J

2.6.12 Centre of Excellence: Search for an Article

User navigates to the
————— "Centre of Excellence"
section

> User uses the search
function 1o find articles

I\io

Display error message
that they have no
access

J

2.6.13 Professional Development and Mentorship: Download Digital Library Content

User navigates to the
"Professional
Development and
Mentorship" section

User downloads course

—— Userselects acourse —— .
4 . materials

No

v

Display error message
that they have no
access

J
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2.6.14 Professional Development and Mentorship: Search for Course Materials

Navigates lo the User uses the search
'Development &

Mentorship' Section material

Display error message
that they have no
access

~——————> function to fine course —————  User locales course

2.6.15 Professional Development and Mentorship: Apply to Become a Mentor or Mentee

User navigates to the

mentor/mentee g
User has access — application section in —_— Menh::;n;;"Apﬁ-ilxnas a4 —
the portal op
| A
No

v

Display error message
that they have no
access

User is notified
application
was Approved

Selects the "Apply as a

User fills out the
application form with
personal and
professional details

\

Provides information
an their qualifications
and experience.

!

User submits the
application form.

l

Admin users review
«4+———  mentor and mentee
applications.
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2.6.16 Professional Development and Mentorship: Mentee/Mentor Take Enrollment Questionnaire

Mavigates to the Userremla ne;:) e:]:l:isrﬂon! Submits the
S enrollment —_— 5 ————— questionnaire upon
uestionnaire. m pogprterences; : com)| Ietio:p
q : goals, and expectations. P B
A L
No

The systern uses
questionnaire data to
match mentees with

Display error message suitable mentors.

that they have no

access l
Match is
found

2.6.17 Professional Development and Mentorship: Mentee/Mentor Assessments

Admin users and the
system analyze
Display error message assessment results.
that they have no
access

J

Users complete
Navigates to the _ self. related = Submits the
assessments section. " to their mentoring " assessments when done
experiences
A L
No
v

Assessments may inform
future mentor-mentee
pairings or program
improvements
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2.6.18 Professional Development and Mentorship: Mentee/Mentor Log Progress

entorog sesion dagin Can also atachiles or Mentees and mentors
includiﬁg dale, topics ' notes related to the  ————— can review their logged
discussed, and outcomes. T, progress entries.
A
No

\

Admin users can also
access these recards for
Display error message program evaluation.
that they have no
access

J

2.6.19 Professional Development and Mentorship: Mentee/Mentor Take Exit Questionnaire

. . User answers questions Submits the
’—P Na\t:gar.e-s to rh_e et about their mentoring —————p  questionnaire upon
questionnaire. 0 o
experience. completion.
No &

Admin users and the
system collect feedback
to improve the

Display error message mentoring program.

that they have no
access

J

2.6.20 Professional Development and Mentorship: Administrate CPD Module

Admin creates a new i e 12 Gl Ad::i; uglo‘::audniems "
> CPDmodule. % obiedivesand o for the CPD
L Rl I module.
No L

Organize module into
sections or units.

Display error message
that they have no
access

J

Admin defines assessment
criteria, questions, and
answer options for the

CPD module.

Sels passing criteria
and time limits for ~4————
assessments.
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2.6.21 Professional Development and Mentorship: User Participate with CPD Module

Participants study the
module content and
complete required
readings or activities

The system automatically
submits CPD points to the
Health Professions Council €——
of South Aifrica (HPCSA) on
behalf of the user

User (CPD participants)
————— enroll in available CPFD ————p
modules
No
Display error message
that they have no
access

The system provides a Users can review their
summary of their CPD}  s—————— CPD points earned and <

progress activities completed

Participants take

e assessments associated

with the CPD module

\

The system scores and
records assessment
results

l

Module is
accredited

No

v

System stores results

2.6.22 e-Store: Search for Products

User navigates to the
e-Store section

110

Display error message
that they have no
access

User uses the search

~————— function to find

products
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2.6.23 e-Store: Add Products to Shopping Cart

User adds products to

User navigates to the
- e-StareB:ectim their shopping cart.
-~
No
Display error message
that they have no
access

2.6.24 e-Store: Checkout Products for Payment

User proceeds to
checkout

Display error message
that they have no
access

J

User goes to their
' Shmping -
r
No

2.6.25 e-Store: Confirm Order and Make Payment (Payment Gateway)

User confirms the

order.

I\lo

Display error message
that they have no
access

J

User is redirected to
the payment gateway
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2.6.26 Access Member Benefits Page

User accesses and
~—————— explores the member
benefits page

User goes (o Member
Benefits

Display error message
that they have no

aCCess

2.6.27 Access SAMA Calendar: Navigate to Calendar and RSVP to an Event

User goes to Media and User selects SAMA User Select an event to
Events Link Calendar Submenu RSVP to

Di:ﬂ:vt;ymh:\-‘f:ge Attendance is confirmed

ACCEES

2.6.28 Access Media: Watch Previous Webinars and Podcasts

User goes to Media and User selects Media Sub User selects Webinar or
Events Link menu Podcast to walch

l

Display error message .
that they have no Padcast is watched
access

Functional Specification Document
SAMA Member Portal
September 2023

Page 29





2.6.29 Voting System Process

The voting process s o
. . - Admin defines scope,
Navigate to admin initiated by an P b
voting administration authorised administrator c"m”m:r:g'ble
from the back end
Display error message
that they have no Eligible members Eligible members are Admin defines scope,
access e e +———— not'rﬁe_d ofthg 44— criteria, and eligible
upcoming voting members
. Detailed voting .
- Approved candidates ; ; Members cast their
LBl e L — 1 » areconfimedand —p InStuctions pd ——— votes securely through
reviewed notified candidate profiles are Ao
made available. system.
admin can reset or ngcaselod ‘ tum';?rﬂ;.mizfd Real-time monitoring
Coripete process maodify specific steps T %f;'ﬂ;g:' candidate performance) of the voting process.

are generated

2.6.30 Podcast Management: Add a New Podcast

Administrators navigate to
the podeast management
section in the back-end
dashboard

Display efror message
that they have no
access

Provide podcast details,
including title, description,
episode number, duration,

and upload the audio file

Administrators initiate
——— theprocess oadda ——»
new podcast

After entering all
necessary information,
administrators save the

new podeast entry

Administrators speci
whether the podeast should
be visible to members only

of open to the public

+«—
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2.6.31 Podcast Management: Edit an Existing Podcast

Administrators navigate (o Choose the podcast Modify podcast details, such
the podeast management they wish to edit from as title, description, episode
section in the back-end the list of existing number, duration, or the
dashboard podcasts audio file
Display error message
that they have no T .
Change the visibility settings
access mrﬂ;i‘:‘am 4+——  from members-only to
po Y public or vice versa
2.6.32 Podcast Management: Delete a Podcast
Administrators navigate to Choose the podcast
the podcast management they wish to remove . . )
section in the back-end from the list of existing eniizniihelisSacnladion
dashboard podeasts
Display error message
that l:ycle\;@ e The selected podcast is
-+ et tly removed from
the system
2.6.33 Podcast Management: Set Podcast as Active or Inactive
Administrators navigate 1o Choose the podcast they ,
the podcast management wish lo set as active or h];ﬁ.gle e Eﬂdmr: s sri:'."'p'
section in the back-end inactive from the list of een gn":e:ed inactive
dashboard existing podcasts.
Display error message
that they have no
access _ The updated podcast status
N is saved
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2.7 System Actors

Opportunities

Workplace Advocacy

Industry Wide Policy Advocacy
Legal Services

General Knowledge, Guidance, How-
To’s

Discussion Forums —only members
belonging to this category will be able
to participate in the discussions
within this segment.

System Frequency of . Additional
Member Group Security/Access, Features Used
Role Use Notes
User Student, Intern | Everyday Career Guidance
and Comm Serv
Job Placement
Financial Support
Personal Mastery
Legal Services
Discussion Forums — only members
belonging to this category will be able
to participate in the discussions
within this segment.
User Employed Everyday Job and Locum placement Facilitation
Private and
Public MPs Access to postgraduate Study
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User

Private Practice
MPs

Everyday

- Job and locum Placement Facilitation

- Practice Setup and Expansion
(charged separately)

- Workplace Advocacy
- Industry Wide Policy Advocacy
- Legal Services

- General Knowledge, Guidance, How-
Tos

- Discussion Forums — only members
belonging to this category will be able
to participate in the discussions
within this segment.

User

Registrars

Everyday

- Abstracts

- Conferences

- Publications

- Job and locum Placement Facilitation
- Career Guidance

- Financial Support

- Advocacy (Student Challenges and
industry??)

- Legal Services

- Discussion Forums —only members
belonging to this category will be able
to participate in the discussions
within this segment.

User

Specialists

Everyday

- (Private) Practice Solutions

- Financing of Equipment
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RWOPS

Access to Postgraduate Study
Opportunities

Advocacy (workplace and industry)

Legal Services

Discussion Forums — only members
belonging to this category will be able
to participate in the discussions
within this segment.

User

Corporate and
Entrepreneurial
Doctors

Everyday

- Advocacy (workplace and industry)
- Networking opportunities
- Executive Doctors forum

- Discussion forums — only members
belonging to this category will be
able to participate in the discussions
within this segment.

User

Retirees

Research and
Academics

Everyday

- Benevolent Fund Information

- Fellowship Program

- Advocacy

- Sustainability (programs, advice, etc.)
- Legal Services

- Discussion Forums —only members

belonging to this category will be able
to participate in the discussions
within this segment.

Admin

Admin

Everyday

- A dashboard that provides an overview
of the app’s activity and performance.
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- A content management system (CMS)
that allows for the creation, editing,
and deletion of content.

- User management tools, such as the
ability to create, edit, and delete user
accounts. This will also include access
control.

- Reporting and analytics tools that
provide insights into the usage of the
platform.

- Settings and configuration options that
allow for customization of the app’s
behavior and appearance.

2.8 Dependencies and Change Impacts

2.8. 1 System Dependencies

e Membership database: The portal must be able to read member information from the central

membership database, including user profiles, membership status, and contact details.

e (0JS: An open-source software application integration needed for managing and publishing

scholarly journals.

e PayGate: Payment gateway will be needed for ecommerce and membership payments.

o HPCSA: The Health Professions Council of South Africa Is a Statutory Body, Established in Terms
of the Health Professions Act and Is Committed to Protecting the Public and Guiding the
Professions. The CPD process relies on the integration with the HPCSA systems to be completed.

2.8.2 Change Impacts

Implementing changes in a complex system like the SAMA Member Portal can have various impacts on
different aspects of the system, its users, and the organization. It is essential to thoroughly assess the
impacts of any changes to the SAMA Member Portal and plan accordingly to ensure a successful
implementation while mitigating potential challenges and disruptions.
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Below are the change impacts that should be addressed by the implementing team:
1. User Experience:

e User Interface Changes: Any modifications to the user interface can impact how users navigate
and interact with the portal. Users may need to adapt to new layouts, menus, or features.

e Training Needs: Users may require training or guidance to understand and effectively use new
features or changes to existing ones.

2. Data and Integration:

e Data Migration: Changes in data structures or databases may require data migration efforts,
ensuring that existing data is accurately transferred to the new system.

[ )

e Integration Points: Modifications to the system may affect existing integrations with external
services or databases. Integration interfaces may need to be updated.

3. Security and Compliance:

e Security Risks: Changes can introduce new security risks or vulnerabilities. Security measures
should be reviewed and updated to protect against potential threats.

e Compliance Requirements: Changes may impact compliance with regulations like GDPR or HIPAA.
Ensuring ongoing compliance is essential.

4. Performance:
e Performance Optimization: New features or increased user load may affect system
performance. Performance tuning may be necessary to maintain optimal response times.

5. User Support:
e User Support Needs: Changes can lead to an increase in user support requests as users adapt to
the new system. Adequate support resources should be available.

6. User Adoption:

e User Adoption Rates: Changes can influence user adoption rates. Strategies for promoting and
encouraging user adoption should be considered.

7. Testing:

e Regression Testing: Extensive regression testing is necessary to ensure that existing functionality
remains unaffected by changes.
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8. Documentation:

e Documentation Updates: Any changes should be reflected in system documentation, including
user guides, manuals, and training materials.

9. Backups and Recovery:

e Backup Procedures: Backup and recovery procedures should be updated to account for changes
in data and system configurations.

10. Third-Party Dependencies:

e Third-Party Software: Changes may require updates or modifications to third-party software or
libraries used by the system.

11. Budget and Resources:

e Budget Impact: Changes may have financial implications, including costs associated with
development, testing, and training.

e Resource Allocation: Adequate resources, including personnel and infrastructure, should be
allocated to support and implement the changes.

12. Stakeholder Communication:

e Communication Plan: A well-defined communication plan should be in place to inform
stakeholders, including users, administrators, and executives, about the changes and their
impacts.

13. Risk Assessment:

e Risk Analysis: A comprehensive risk assessment should be conducted to identify potential risks
associated with the changes and develop mitigation strategies.

14. Change Management:

e Change Management Strategy: A structured change management strategy should be employed
to facilitate a smooth transition and minimize resistance to change.
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2.9 Master Mockups

2.9.1 Landing Page

s Dashbaard
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B specialists
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2.9.2 My Profile Page (example)

SAMA -~ & Athi Mlonjana
v Membar Poriol .

5s Dashboard

» SAMA Member Portal will be a feature-rich Web Application that will provide SAMA members with specific
. Seq and often P?’SUI'L‘JIiR:J content and services,
B specialists
Profile ~
ta & Edit p ﬁle e 6"Clu_-l.[|_-',-||.1||||t: Pie:
iy ro

com 5
Fetir f Edit profile “

B centra OF Excallence Featinne
[l Notifications First Name Last Name
B Davelopmant & e . i i
Mantorship @) securty Athi Mlanjana
Email
#  Digital Library 83 My Preferences me )
athi@example.com |
[} SamA Coding @ Hel
Aeademy Address
Events 123 Example Street
Wrsages Contact Number
062789123
City Province
Upload feedback Centurion w J { Gauteng W
st b o
@ N

Save

The user information will be the following, but not limited to:

Title; Initials; Name; Surname; Gender; Race; Date of birth; Email address; Mobile number; Landline
number; Work address; Residential address; ID number; Passport number; HPCSA number; University
Qualification; Qualification year; Qualification month; Practice number; Application type (Student, Public
Sector, Private, EDOPS)

Functional Specification Document
SAMA Member Portal
September 2023

Page 39





User preferences categories will be as follows:
2.9.2.1 Profile Visibility

This category allows users to control the visibility of their profiles on the website. Users can typically
choose from options like:

e Public: Profile information is visible to anyone visiting the website.
e Members Only: Profile information is visible only to registered members of the website.
e Private: Profile information is hidden from everyone except the user themselves.

2.9.2.2 Show My Picture

This category focuses on user preferences regarding the display of their profile picture. Users may have
choices like:

e Show to Everyone: Display the profile picture to all users, including the public.
e Show to Members Only: Display the picture to registered members but not to the public.
e Hide Picture: Keep the profile picture hidden from all users.

2.9.2.3 Media Feed Type

This category allows users to customize the type of content that appears in their media feed or newsfeed
on the website. Options may include:

e Medical News: Show news articles, updates, and research relevant to the medical profession.

e Events and Announcements: Display information about upcoming events, conferences, and
important announcements.

e Member Updates: Highlight posts and updates from other members within the user's network.

e Educational Content: Prioritize educational resources, courses, and publications in the media
feed.

e Personalized Mix: Let users create a personalized mix of content types that interest them most.

2.9.2.4 Email Notifications
Users can choose their email notification preferences, including options like:

e Daily Digest: Receive a daily summary of website activity and updates.

e Weekly Updates: Get a weekly email with highlights and important information.

e Custom Notifications: Allow users to select specific events or content types for instant email
alerts.

e No Email Notifications: Opt out of email notifications entirely.
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2.9.2.5 Privacy and Security

This category covers various privacy and security settings, including options such as:

Two-Factor Authentication (2FA): Enable or disable 2FA for added account security.
Password Change: Allow users to change their passwords and set password recovery options.
Account Deactivation: Provide the ability to temporarily or permanently deactivate accounts.

2.9.2.6 Content Preferences

Users can specify their content preferences, such as:

Topics of Interest: Select specific medical specialties or areas of interest for personalized content
recommendations.

Content Filters: Set filters to exclude specific types of content or sources from their feed.
Content Recommendations: opt in or out of content recommendation algorithms that suggest
relevant articles or resources.

2.9.2.7 My Inbox

The profile page will also have an Inbox, where members will receive notifications and messages that are
either system generated or from other members.

The concept of the profile page's Inbox, which is designed to handle notifications and messages for
website members:

The Inbox serves as a centralized communication hub within a user's profile page. It's where users can

access and manage various types of messages and notifications. Types of Messages:

System-Generated Messages: The website automatically generates these messages to inform
users about important updates, announcements, or events. For example, a system-generated
message might notify users about a new event registration confirmation, a password reset
request, or upcoming website maintenance.

Member-to-Member Messages: Users can send messages to each other through the website's
messaging system. These messages can be private conversations, announcements, or discussions
related to shared interests or professional topics.

2.9.2.8 Notifications

Notifications can take various forms, such as pop-up alerts, badges, or email notifications, and they inform
users about specific events or activities related to their profile or the website in general. For instance:
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o New Connection Requests: Users may receive notifications when other members send them
connection requests or friend requests.

e Likes and Comments: Notifications can alert users when their posts or comments receive likes or
comments from other members.

e Event Reminders: Users may be notified about upcoming events, webinars, or meetings they've
registered for.

2.9.3 Centre of Excellence Page (main page example)
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2.9.4 Professional Development and Mentorship (main page example)
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2.9.5 Segment Page (example)
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3. Functional Specifications

A functional specification is the nucleus section of this documents that outlines the detailed functionality,
features, and behaviors of a software system It serves as a blueprint for developers and stakeholders,
providing a clear and comprehensive description of what the system should do. This section specifies user
interactions, system processes, data flow, and integration points, ensuring that all parties involved have
a shared understanding of the system's requirements and objectives. Functional specifications guide the
development process, facilitating effective communication, and ultimately delivering a system that meets
user needs and organizational goals.

3.1 User Login

UcC-1 User Login
Primary Actor(s) User
Stakeholders and Interest Users, System Admin
Trigger User wants to access the system
Pre-conditions User is not logged in
Post-conditions User is logged in successfully.
Main Success Scenario 1. User enters username and password.

2. User clicks the "Login" button.

Extensions Invalid credentials: Show error message and return to login screen.
Priority High
Special Requirements Secure authentication mechanism
Open Questions None
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3.2 Edit Profile

uc-2

Edit User Profile

Primary Actor(s)

Edit Profile (User)

Stakeholders and Interest

User

Trigger

User wants to update their profile

Pre-conditions

User is logged in

Post-conditions

User's profile is updated.

Main Success Scenario

1. User navigates to the profile editing page.
2. User makes desired changes.

3. User clicks the "Save" button.

Extensions Cancel: Discard changes and return to the profile page.
Priority High
Special Requirements None
Open Questions None
3.3 Personal Details
3.3.1 User Preferences
uc-3 Personal Details: User Preferences
Primary Actor(s) User
Stakeholders and
Interest Users

Trigger

User wants to update their preferences

Pre-conditions

User is logged in

Post-conditions

User's preferences are updated.
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Main Success Scenario

1. User navigates to the preferences page. 2. User makes desired changes.
3. User clicks the "Save" button.

Extensions Cancel: Discard changes and return to the preferences page.
Priority High
Special Requirements | None
Open Questions None

3.3.2 Change Profile Picture

uc-4 Personal Details: Change Profile Pic
Primary Actor(s) User
Stakeholders and
Interest Users
Trigger User wants to change their profile picture

Pre-conditions

User is logged in

Post-conditions

User's profile picture is updated.

Main Success Scenario

1. User navigates to the profile picture change page.
2. User uploads a new picture.

3. User clicks the "Save" button.

Extensions

Cancel: Discard changes and keep the current profile picture.

Priority

Medium

Special Requirements

Image upload functionality

Open Questions

None

3.3.3 View Account

UC-5

Personal Details: View Account
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Primary Actor(s)

User

Stakeholders and
Interest

Users, Membership Department

Trigger

User wants to view billing information

Pre-conditions

User is logged in

Post-conditions

Users view their billing account.

Main Success Scenario

1. User navigates to the billing account page.

Extensions

None

Priority

High

Special Requirements

Secure billing information display

Open Questions

None

3.4 Centre of Excellence

3.4.1 Publish an article

UC-6

Centre of Excellence: Publish an article

Primary Actor(s)

User

Stakeholders and
Interest

Users, Readers

Trigger

User wants to publish an article

Pre-conditions

User is logged in and authorized to publish articles

Content moderation and approval process

Post-conditions

Article is published successfully.

Main Success Scenario

1. User navigates to the article publishing page. 2. User fills in article details.

3. User clicks the "Publish" button.
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Extensions Cancel: Discard the article and return to the publishing page.
Priority High
Special Requirements | None
Open Questions None

3.4.2 Review an article

uc-7

Centre of Excellence: Review an article

Primary Actor(s)

User

Stakeholders and
Interest

Users, Admins

Trigger

User wants to publish an article

Pre-conditions

User is logged in and authorized to submit articles for review

Content moderation and approval process

Post-conditions

Article is reviewed.

Main Success Scenario

1. User submits an article.
2. Reviewer is notified.
3. External review process

4. Reviewer uploads article feedback

Extensions Cancel: Discard the article and return to the publishing page.
Priority High
Special Requirements | None
Open Questions None
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3.4.3 Read an article

uc-8 Centre of Excellence: Read an article
Primary Actor(s) Reader
Stakeholders and
Interest Users, Authors
Trigger Reader wants to read an article

Pre-conditions

Article is available for reading

Post-conditions

Readers view the article's content.

Main Success Scenario

1. Reader searches for an article.

2. Reader selects an article to read.

Extensions None
Priority Medium
Special Requirements | None

Open Questions

Centre of Excellence: Read an article

3.4.4 Comment on an Article

uc-9

Centre of Excellence: Comment on an Article

Primary Actor(s)

User

Stakeholders and
Interest

Users, Authors

Trigger

User wants to comment on an article

Pre-conditions

Article is available for reading

Post-conditions

User's comment is added to the article.

Main Success Scenario

1. User navigates to the article.

2. User writes a comment.
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3. User clicks the "Submit" button.

Extensions

None

Priority

Medium

Special Requirements

Comment moderation and approval process

Open Questions

None

3.4.5 Search for an Article

UcC-10

Centre of Excellence: Search for an Article

Primary Actor(s)

User

Stakeholders and
Interest

Users, Readers

Trigger

User wants to search for an article

Pre-conditions

None

Post-conditions

Search results are displayed.

Main Success Scenario

1. User enters keywords in the search bar.

2. User clicks the "Search" button.

Extensions

None

Priority

Medium

Special Requirements

Efficient search functionality

Open Questions

None

3.5 Professional Development and Mentorship

3.5.1 Download Course Materials

UC-11

Professional Development and Mentorship: Download Course Materials
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Primary Actor(s)

User

Stakeholders and
Interest

Users, Mentors

Trigger

User wants to download course materials

Pre-conditions

User is logged in and authorized to access materials

Post-conditions

Course materials are downloaded.

Main Success Scenario

1. User navigates to the course materials section.
2. User selects materials to download.

3. Users download materials.

Extensions

None

Priority

Medium

Special Requirements

Access control for course materials

Open Questions

None

3.5.2 Search for Course Materials

UC-12

Professional Development and Mentorship: Search for Course Materials

Primary Actor(s)

User

Stakeholders and
Interest

Users, Mentors

Trigger

User wants to search for course materials

Pre-conditions

None

Post-conditions

Search results for materials are displayed.

Main Success Scenario

1. User enters keywords in the search bar. 2. User clicks the "Search"
button.

Extensions

None
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Priority

Medium

Special Requirements

Efficient search functionality

Open Questions

None

3.5.3 Apply to Become a Mentor or Mentee

uc-13 Professional Development and Mentorship: Apply to Become a Mentor or
Mentee
Primary Actor(s) User

Stakeholders and
Interest

Users, Mentors, Mentees

Trigger

User wants to apply for mentorship

Pre-conditions

User is logged in

Post-conditions

Application is submitted for review.

Main Success Scenario

1.

w

© N v e

User navigates to the mentor/mentee application section in the
portal.

Selects the "Apply as a Mentor" or "Apply as a Mentee" option.
User fills out the application form with personal and professional
details.

Provides information on their qualifications and experience.
User submits the application form.

The system stores the application for review.

Admin users review mentor and mentee applications.

Decisions:

If approved, user status is updated to "Mentor" or "Mentee," and
they receive a notification.

If rejected, the user is notified of the decision

Extensions

Cancel: Discard the application and return to the application page.

Priority

High

Special Requirements

Application review and approval process
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Open Questions

None

3.5.4 Create a module (CPD)

uc-14

Professional Development & Mentorship: Create a module (CPD)

Primary Actor(s)

Admin

Stakeholders and
Interest

Users, CPD Department

Trigger

Admin wants to create a module

Pre-conditions

User is logged in

Post-conditions

Module created module.

Main Success Scenario

1. Admin selects add module option
2. Admin configures module

3. Admin uploads module content
4. Admin saves module

5. Admin published module

Extensions

None

Priority

High

Special Requirements

Approved CPD Modules

Open Questions

None

3.5.5 Add module assessment (Questions & Answer Options) (CPD)

UC-15

Professional Development and Mentorship: Add module assessment

Primary Actor(s)

Admin

Stakeholders and
Interest

Admin, CPD Department
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Trigger

Admin wants to add a module assessment.

Pre-conditions

Admin Is logged in.

Post-conditions

Module assessment uploaded.

Main Success Scenario

1. Admin select module.

2. Admin selects “Add assessment” option
3. Admin configures assessment.

4. Admin uploads assessment content

5. Admin saves assessment

6. Publish assessment

Extensions

None

Priority

High

Special Requirements

Published Module

Open Questions

None

3.5.6 Enroll to a Module (CPD)

UC-16

Professional Development and Mentorship: Enroll to a module (CPD)

Primary Actor(s)

User

Stakeholders and
Interest

Users, CPD Department

Trigger

User wants to earn CPD points

Pre-conditions

User is logged in

Post-conditions

User is enrolled into a module.

Main Success Scenario

1. User searches and selects a module

2. User selects the enroll module.
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3. User reviews and accepts terms and conditions for the module

4, User is enrolled

Extensions User reviews and does not accept the terms and conditions
Priority High
Special Requirements | None
Open Questions None

3.5.7 Complete Module Content (CPD)

UC-17

Professional Development and Mentorship: Complete module content
(CPD)

Primary Actor(s)

User

Stakeholders and
Interest

Users, CPD Department

Trigger

User wants to earn CPD points

Pre-conditions

User is logged in

Post-conditions

Module content is completed

Main Success Scenario

1. User select on “My modules”.
2. User selects a module.
3. User selects the “begin module.”

4. User completes the module.

Extensions None
Priority High

Special Requirements | None

Open Questions None
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3.5.8 Take Assessment (CPD)

UC-18

Professional Development and Mentorship: Take Assessment (CPD)

Primary Actor(s)

User

Stakeholders and
Interest

Users, CPD Department

Trigger

User wants to earn CPD points

Pre-conditions

User is logged in

Post-conditions

Assessment completed

Main Success Scenario

1. User select on “My modules”.
2. User selects a module.
3. User selects “begin assessment.”

4. User completes assessment.

Extensions None
Priority High

Special Requirements | None

Open Questions None

3.5.9 Submit User CPD Points HPCSA (CPD)

UcC-19 Professional Development and Mentorship: Submit User CPD Points
HPCSA (CPD)
Primary Actor(s) Admin

Stakeholders and
Interest

Users, CPD Department

Trigger

User wants to earn CPD points

Pre-conditions

User is logged in
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Post-conditions

CPD points are awarded.

Main Success Scenario

1. Admin selects assessments option.
2. Admin selects assessments to submit.
3 Admin submits assessments

® can be automated or manual process

Extensions None
Priority High

Special Requirements | None

Open Questions None

3.5.10 Earn CPD Points

ucC-20

Professional Development and Mentorship: Earn CPD Points

Primary Actor(s)

User

Stakeholders and
Interest

Users, CPD Department

Trigger

User wants to earn CPD points

Pre-conditions

User is logged in

Post-conditions

CPD points are awarded.

Main Success Scenario

1. User participates in a CPD-eligible activity.

2. User's points are recorded.

Extensions

None

Priority

High

Special Requirements

Accurate tracking of CPD activities

Open Questions

None
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3.6 e-Store

3.6.1 Search for Products

UC-21

e-Store: Search for Products

Primary Actor(s)

User

Stakeholders and
Interest

Users, Merchants

Trigger

User wants to search for products

Pre-conditions

None

Post-conditions

Search results for products are displayed.

Main Success Scenario

1. User enters keywords in the search bar.

2. User clicks the "Search" button.

Extensions

None

Priority

High

Special Requirements

Efficient search functionality

Open Questions

None

3.6.2 Add Products to Shopping Cart

uc-22 e-Store: Add Products to Shopping Cart

Primary Actor(s) | User

Stakeholders and

Interest Users, Merchants

Trigger User wants to add products to their shopping cart

Pre-conditions | User is logged in

Post-conditions | Products are added to the shopping cart.
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Main Success 1. User views product details.

Scenario
2. User clicks the "Add to Cart" button.
Extensions None
Priority High
Special

Requirements Shopping cart management and validation

Open Questions | None

3.6.3 Checkout Products for Payment

uc-23

e-Store: Checkout Products for Payment

Primary Actor(s)

User

Stakeholders and
Interest

Users, Merchants, Payment Gateway

Trigger

User wants to check out and make a payment

Pre-conditions

User has products in the shopping cart and is logged in

Post-conditions

Payment is processed successfully.

Main Success Scenario

1. User navigates to the shopping cart.
2. User clicks the "Checkout" button.

3. User enters payment information.

Extensions

Payment failure: Show error message and return to checkout.

Priority

High

Special Requirements

Integration with payment gateway

Open Questions

None
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3.7 Access Member Benefits Page

UcC-24

Access Member Benefits Page

Primary Actor(s)

User

Stakeholders and
Interest

Accessing and exploring member benefits

Trigger

User selects the "Access Member Benefits" option

Pre-conditions

Users must be logged in.

Post-conditions

User views the member benefits page.

Main Success Scenario

User accesses and explores the member benefits page.

Extensions

None

Priority

High

Special Requirements

Efficient presentation of member benefits

Open Questions

Access Member Benefits Page

3.8 Access Media and Events

3.8.1 RSVP to an Event

UC-25

Access Media and Events: RSVP to an Event

Primary Actor(s)

User

Stakeholders and
Interest

User: RSVPing for upcoming events

Trigger

User selects the "RSVP to an Event" option

Pre-conditions

User must be logged in and accessing the Media and Events section

Post-conditions

User successfully RSVPs to the selected event
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Main Success Scenario

User selects an event to RSVP for and completes the RSVP process

Extensions

If there are issues with RSVP, the user is notified

Priority

Medium

Special Requirements

Managing event RSVPs

Open Questions

None

3.8.2 Watch Previous Webinars and Podcasts

UC-26

Access Media and Events: Watch Previous Webinars and Podcasts

Primary Actor(s)

User

Stakeholders and
Interest

User: Accessing and watching past webinars and podcasts

Trigger

User selects the "Watch Previous Webinars and Podcasts" option.

Pre-conditions

User must be logged in and accessing the Media and Events section

Post-conditions

User views and watches the selected past webinars or podcasts

Main Success Scenario

User selects a past webinar or podcast to watch

Extensions

None

Priority

High

Special Requirements

Efficient retrieval and playback of past webinars and podcasts

Open Questions

None

3.8.3 Search Webinars and Podcasts

uc-27

Access Media and Events: Search Webinars and Podcasts

Primary Actor(s)

User

Stakeholders and
Interest

User: Accessing and watching past webinars and podcasts
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Trigger

User selects the "Watch Previous Webinars and Podcasts" option.

Pre-conditions

User must be logged in and accessing the Media and Events section

Post-conditions

Search results for webinars or podcasts

Main Success Scenario

1.User enters search key

2. Results presented

Extensions

None

Priority

High

Special Requirements

Efficient search of past webinars and podcasts

Open Questions

None

3.9 Professional Development and Mentorship

3.9.1 Apply to become a Mentor or Mentee

UC-28

Professional Development and Mentorship: Apply to become a
Mentor or Mentee

Primary Actor(s)

User

Stakeholders and Interest | Users and Admins

Trigger

User selects the “apply” to be a Mentor/Mentee option.

Pre-conditions

User must be logged in and the Professional Development and
Mentorship Section

Post-conditions

Submit application successfully

Main Success Scenario

1.User selects apply button
2. User completes application form
3. User submits required documentation

4. User reviews application
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5. User Submits application

Extensions User can save draft application and complete later, alternatively a user

can cancel the application

Priority High
Special Requirements None
Open Questions None

3.9.2 Take an Enrolilment Questionnaire

UC-29 Professional Development and Mentorship: Mentee/Mentor Take enroliment
Questionnaire.
Primary
Actor(s) User

Stakeholders
and Interest

Users and Admins

Trigger User selects take a questionnaire option
Pre-
conditions User must be logged in and must have applied to be a mentor/mentee
Post-
conditions | Submit questionnaire successfully

Main Success

1.User selects take a questionnaire option

Scenario
2. User completes the questionnaire
3. User Submits application

Extensions User can cancel questionnaire
Priority High
Special
Requirement
S None
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Open
Questions

None

3.9.3 Professional Development and Mentorship: Mentee/Mentor Assessments.

UC-30 Professional Development and Mentorship: Mentee/Mentor assessments.
Primary
Actor(s) User

Stakeholders
and Interest

Users and Admins

Trigger User selects the take assessment option
Pre-
conditions User must be logged in and must be a Mentor/Mentee
Post-
conditions | Submit assessment successfully

Main Success

1.User selects assessment button

Scenario
2. User completes assessment form
3. User submits assessment
Extensions | User can save draft assessment and complete later, alternatively a user can cancel
the assessment
Priority High
Special
Requirement
S None
Open
Questions None
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3.9.4 Professional Development and Mentorship: Mentee/Mentor Log Progress

UC-31

Professional Development and Mentorship: Professional Development and
Mentorship: Mentee/Mentor log progress

Primary Actor(s)

User

Stakeholders and
Interest

Users and Admins

Trigger

User selects the log progress option

Pre-conditions

User must be logged in and must be a mentor/mentee

Post-conditions

Submit progress log successfully

Main Success

1.User selects log progress button

Scenario
2. User logs progress
3. User Submits application
Extensions User can save draft application and complete later, alternatively a user can
cancel the application
Priority High
Special
Requirements None
Open Questions None

3.9.5 Mentee/Mentor Take Exit Questionnaire

UC-32

Professional Development and Mentorship: Mentee/Mentor Take exit
questionnaire.

Primary Actor(s)

User

Stakeholders and
Interest

Users and Admins

Trigger

User selects take a questionnaire option
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Pre-conditions

User must be logged in and must be nearing/completed the mentor/mentee
program

Post-conditions

Submit questionnaire successfully

Main Success

1.User selects take a questionnaire option

Scenario
2. User completes the questionnaire
3. User Submits application
Extensions User can cancel questionnaire
Priority High
Special
Requirements None
Open Questions None

3.10 Voting System
uUcC-33 Voting System
Primary Actor(s) Admin
Stakeholders and
Interest Admin
Trigger Admin wants to administer the voting process

Pre-conditions

Admin Is logged in

Post-conditions

The voting system is administered.

Main Success Scenario 1. The voting process is initiated by an authorised administrator from

the backend.

Admin defines scope, criteria, and eligible members.

Eligible members are notified of the upcoming voting.
Eligible members submit nominations.

Nominations are reviewed.

Approved candidates are confirmed and notified.

Detailed voting instructions and candidate profiles are made
available.

NouswN
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8. Members cast their votes securely through the system.

9. Real-time monitoring of the voting process.

10. Reports (voting turnout, results, and candidate performance) are
generated.

11. In case of a fault admin can reset or modify specific steps.

Extensions

None

Priority

High

Special Requirements

Published Voting System Module

Open Questions

None

3.11 Podcast Management

3.11.1 Add a New Podcast

Uc-34 Podcast Management: Add a New Podcast
Primary Actor(s) Admin
Stakeholders and
Interest Admin
Trigger Admin wants to administer Podcast

Pre-conditions

Admin Is logged in

Post-conditions

Podcast system is administered.

Main Success Scenario 1. Authorised administrators log in to the backend of the system.

2. Administrators navigate to the podcast management section in the
backend dashboard.

3. Administrators initiate the process to add a new podcast.

4. Provide podcast details, including title, description, episode
number, duration, and upload the audio file.

5. Administrators specify whether the podcast should be visible to
members only or open to the public.

6. After entering all necessary information, administrators save the
new podcast entry.

Extensions None
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Priority

High

Special Requirements

Podcast System Module

Open Questions

None

3.11.2 Edit Podcast

UcC-35 Podcast Management: Edit Podcast.
Primary Actor(s) Admin
Stakeholders and
Interest Admin
Trigger Admin wants to administer Podcast

Pre-conditions

Admin Is logged in

Post-conditions

Podcast system is administered.

Main Success Scenario 1. Authorised administrators log in to the backend of the system.

2. Administrators navigate to the podcast management section in the
backend dashboard.

3. Administrators choose the podcast they wish to edit from the list of
existing podcasts.

4. Administrators can modify podcast details, such as title,
description, episode number, duration, or the audio file.

5. Administrators can change the visibility settings from members-
only to public or vice versa.

6. After making necessary edits, administrators save the updated
podcast entry

Extensions None
Priority High

Special Requirements

Podcast System Module

Open Questions

None
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3.11.3 Delete Existing Podcast

UC-36 Podcast Management: Delete Existing Podcast
Primary Actor(s) Admin
Stakeholders and
Interest Admin
Trigger Admin wants to administer Podcast

Pre-conditions

Admin Is logged in

Post-conditions

Podcast system is administered.

Main Success Scenario 1. Authorised administrators log in to the backend of the system.

2. Administrators navigate to the podcast management section in the
backend dashboard.

3. Administrators choose the podcast they wish to remove from the
list of existing podcasts.

4. Administrators confirm the deletion action.

5. The selected podcast is permanently removed from the system

Extensions None
Priority High

Special Requirements

Podcast System Module

Open Questions

None

3.11.4 Set Podcast as Active or Inactive

UcC-37 Podcast Management: Set Podcast as Active or Inactive
Primary Actor(s) Admin
Stakeholders and
Interest Admin
Trigger Admin wants to administer Podcast

Pre-conditions

Admin Is logged in

Post-conditions

Podcast system is administered.
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Main Success Scenario 1. Authorised administrators log in to the backend of the system.

2. Administrators navigate to the podcast management section in the
backend dashboard.

3. Administrators choose the podcast they wish to set as active or
inactive from the list of existing podcasts.

4. Administrators toggle the podcast's status between active and
inactive as needed.

5. The updated podcast status is saved.

Extensions None

Priority High

Special Requirements | Podcast System Module

Open Questions None
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4. System Configurations
System configurations define the settings and parameters that govern the behavior and operation of the
SAMA Member Portal. Here's a list of some key system configurations:

4.1 Authentication and Access Control

4.1.1 Password Policy

e Minimum Password Length: Define the minimum number of characters required for user
passwords.

e Password Complexity: Specify requirements for including uppercase letters, lowercase letters,
numbers, and special characters in passwords.

e Password Expiry: Set a policy for password expiration and the need for periodic password
changes.

e Account Lockout Threshold: Determine the maximum number of failed logins attempts before an
account is locked.

4.1.2 Role-Based Access Control
e User Roles: Define roles such as member, admin, super admin, and their respective permissions.
e Access Control Lists (ACL): Create ACLs specifying which roles can access specific features or data.

4.2 Personalization and User Preferences

4.2.1 Personalized Content
e Content Recommendation Algorithm: Specify the algorithm and criteria for recommending
personalized content to users based on their profiles and preferences.

4.2.2 Notification Preferences
e Notification Settings: Allow users to customize their notification preferences, including email
notifications, push notifications (for mobile app users), and in-app alerts.

4.3 Security and Compliance

4.3.1 Data Encryption
e Encryption Algorithms: Specify the encryption algorithms used for data at rest and data in transit.
® SSL/TLS Configuration: Define the SSL/TLS certificate and protocols for secure communication.

4.3.2 Compliance Settings
® GDPR Compliance: Configure settings related to data privacy and GDPR compliance, including data
retention policies and user data access requests.
e HIPAA Compliance: Implement settings to adhere to HIPAA regulations when handling healthcare-
related data.
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4. 4 Data Management

4.4.1 Membership Database Integration
e Database Connection: Define connection parameters for the central membership database,
including the database server, credentials, and encryption settings.
e Synchronization Frequency: Specify how often data is synchronized between the portal and the
database.

4.4.2 Backup and Data Retention
e Backup Schedule: Set up automated data backup schedules, including the frequency and location
of backups.
e Data Retention Policies: Define policies for retaining and purging data, ensuring compliance with
privacy regulations.

4.5 User Interface and Experience

4. 5.1 Language and Localization
e lLanguage Support: Specify supported languages and locales for internationalization.
e Localization Settings: Define language-specific formatting, date formats, and currency symbols.

4.5.2 Theme and Branding
e Portal Theme: Configure the portal's visual theme, colors, and branding elements.
e Logo and Favicon: Upload the organization's logo and favicon for display in the portal.

4.6 Performance and Scalability

4.6.1 Load Balancing
e Load Balancer Configuration: Set up load balancing parameters to distribute incoming traffic
across multiple servers for scalability.

4.6.2 Caching
e Caching Strategy: Define caching mechanisms to improve page load times and reduce database
load.

4.7. Email and Notification Settings

4.7.1 Email Server Configuration
® SMTP/Email Service Provider: Configure SMTP server details or integration with third-party email
service providers for sending notifications.
e Email Templates: Customize email templates for various notifications, including registration,
password reset, and event reminders.
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4.8 Reporting and Analytics

4. 8.1 Analytics Integration
® Analytics Service: Specify the analytics service (e.g., Google Analytics) and integrate tracking codes
for monitoring user behavior and portal performance.

4.8.2 Reporting
e Reporting Tool: Define the reporting tool or software used for generating custom reports and
dashboards for administrators.

4.9 Maintenance and Updates

4.9.1 Patch and Update Management
e Update Schedule: Specify the schedule for applying patches, security updates, and system
upgrades.
e Testing Environments: Define separate testing and staging environments for testing updates
before deploying them to the production environment.

4.10 Error Handling and Logging

4.10.1 Error Logging
® Log Storage: Determine where error logs are stored, whether in a local log file or a centralised log
management system.
e Log Retention: Define log retention policies for archiving and purging old logs.

These system configurations are essential for customising the behaviour and settings of the SAMA
Member Portal to meet organisational needs, security requirements, and user preferences. Detailed
documentation and version control for these configurations are critical for system management and
maintenance.
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5. Other System Requirements/ Non-Functional Requirements

Non-functional requirements, also known as system requirements, are essential for defining how the
SAMA Member Portal system should perform and behave rather than specifying specific features or
functionality. Here are some non-functional requirements for the SAMA Member Portal:

5.1 Performance Requirements

e Response Time: The portal should load pages and respond to user interactions within acceptable
time frames, typically measured in seconds.

e Scalability: The system should handle increased user loads and data volumes without significant
performance degradation. Scalability should be achieved through horizontal scaling (adding more
servers) and vertical scaling (increasing server resources).

e Availability: The portal should be available 24/7 with minimal planned downtime for maintenance.
High availability and failover mechanisms should be in place.

e Concurrency: The system should support high levels of concurrent users, ensuring that multiple
users can use the portal simultaneously without issues.

5.2 Security Requirements

e Data Encryption: All sensitive data, including user credentials, should be encrypted in transit and
at rest using industry-standard encryption protocols (e.g., SSL/TLS).

e User Authentication: Strong authentication mechanisms, including multi-factor authentication
(MFA), should be implemented to protect user accounts.

® Authorization: Role-based access control (RBAC) should be in place to ensure that users have
appropriate access privileges based on their roles.

e Data Privacy: The system should comply with data privacy regulations, such as GDPR or HIPAA,
and include mechanisms for data anonymization and deletion.

e Audit Trails: Detailed audit logs should capture user activities, including login attempts, data
modifications, and administrative actions.

5.3 Usability and User Experience
® Accessibility: The portal should be accessible to users with disabilities, complying with WCAG
(Web Content Accessibility Guidelines) standards.
® User Interface Design: The user interface should follow modern design principles, ensuring a
clean, intuitive, and user-friendly experience.
® Cross-Browser Compatibility: The portal should work seamlessly on major web browsers (e.g.,
Chrome, Firefox, Safari, Edge) and on various devices (desktop, tablet, mobile).

5.4 Reliability and Error Handling
e Fault Tolerance: The system should gracefully handle errors, prevent crashes, and recover from
failures without data loss.
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e Backup and Recovery: Regular data backups should be performed, and a robust disaster recovery
plan should be in place.

® Error Messages: User-friendly error messages should be provided to help users troubleshoot
issues effectively.

5.5 Compliance and Standards
e Compliance: The system should adhere to relevant industry standards, legal regulations, and best
practices, such as healthcare compliance (HIPAA) or data protection (GDPR).
e Internationalization: Support for multiple languages and internationalization should be included.

5.6 System Integration
® APl Documentation: Clear and comprehensive APl documentation should be provided for third-
party developers or system integrators.
e Version Control: The system should support version control for APIs to ensure backward
compatibility as new versions are released.

5.7 Testing and Quality Assurance
e Testing Environments: Separate development, testing, staging, and production environments
should be maintained to ensure proper testing of changes before deployment.
e Performance Testing: Load and stress testing should be conducted to assess system performance
under different conditions.
® Security Testing: Regular security assessments, including penetration testing, should be
performed to identify and address vulnerabilities.

5.8 Backup and Data Retention
e Data Backup: Regular and automated data backups should be scheduled to prevent data loss in
case of system failures.
e Data Retention Policies: Define data retention and deletion policies to manage and purge
outdated or irrelevant data.

These non-functional requirements are critical to the overall success and reliability of the SAMA Member
Portal system. They ensure that the system performs efficiently, is secure, user-friendly, and compliant
with industry standards and regulations. Additionally, they address key aspects of system reliability and
maintenance.
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6. Reporting Requirements

Here are the report requirements for each user category in the SAMA Member Portal system:
6.1 Student, Intern, and Community Service (Comm Serv)

6.1.1 Membership Status Report
° List of all current students, intern, and community service members.
° Include their names, contact information, and membership start/end dates.

6.1.2 Training Progress Report
. For students and interns, track their progress in training programs.
° Show completed courses, assessments, and upcoming milestones.

6.1.3 Mentorship Report
e  Maintain records of mentorship programs
e Include mentor names, duration, and outcomes.

6.2 Employed Private and Public Medical Practitioners (MPs)

6.2.1 Member Directory
° A comprehensive directory of employed private and public MPs.
° Include contact details, specializations, and affiliations.

6.2.2 Financial Statements
o Generate financial statements, including income, expenses, and tax information, for employed
MPs.

6.4 Registrars

6.4.1 Training and Certification Report
e  Track the progress of registrars in their training and certification programs.
e Include completed courses, assessments, and certification status.

6.4.2 Mentorship Report
e  Maintain records of mentorship programs for registrars.
° Include mentor names, duration, and outcomes.

6.5 Specialists
e List of all specialists, categorized by their specific medical field.
® Include contact information and areas of expertise.
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6.6 Private Practice Medical Practitioners (MPs)
e Count of Private Practice MPs by Region

6.7 Corporate and Self-Employed Doctors

e Personalized CPD reports
6.8 Research and Academia Doctors

6.8.1 Research Publications
e Track and display research publications authored by research and academic members.
e Include publication titles, dates, and co-authors.

6.8.2 Research Areas
e  List Research Areas and courses offered by research and academic members.
® Include program details and enrollment information.

6.9 Retirees
e Maintain retiree profiles with contact information and retirement details.
® Include past contributions and achievements within SAMA.

6.10 Admin Reports

6.10.1 User Activity Log
e Maintain a log of user activities within the admin panel.
e Track changes, updates, and access to sensitive information.

6.10.2 Membership Management
® Provide tools for managing member accounts, including approvals, suspensions, and
terminations.

6.11 Super Admin Reports

6.11.1 System Usage Metrics
e  Monitor and report on system usage metrics, such as user logins, page views, and resource
utilization.

6.11.2 Security and Access Control
®  Generate access control reports to ensure proper management of user roles and permissions.
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These report requirements cater to the diverse needs of different user categories within the SAMA
Member Portal system, enabling efficient data analysis, monitoring, and decision-making for each group.
Reports can be generated as needed to provide valuable insights and support various operational and
administrative tasks.

7. Integration Requirements

Integration requirements are crucial for ensuring that the SAMA Member Portal system can seamlessly
interact with other systems, databases, and external services. Here are some integration requirements
for the SAMA Member Portal:

7.1 Membership Database Integration

Objective: Ensure real-time synchronization of member data between the portal and the central
membership database.

Requirements:

® The portal must be able to read member information from the central membership database,
including user profiles, membership status, and contact details.

e Member updates made through the portal (e.g., profile changes and renewals) must be
immediately reflected in the central database.

e Data integrity checks and validation rules must be in place to prevent data discrepancies
between the portal and the central database.

7.2 Email Notification Service Integration

Objective: Enable the portal to send email notifications to users for various purposes, including account
verification, updates, and communication.

Requirements:

e Integration with an email notification service (e.g., SMTP or third-party email API) to facilitate
the sending of emails from the portal.

e Automatic email notifications for account registration, password reset, important
announcements, and event reminders.

e Ability to customize email templates and content from the portal’s admin interface.

7.3Social Media Integration

Objective: Allow users to link their social media profiles and share portal content on social platforms.

Requirements:
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e Integration with popular social media platforms (e.g., Facebook, Twitter, LinkedIn) to enable
users to connect their social accounts to their portal profiles.

e Share buttons and social sharing functionality integrated into portal content pages, discussion
forums, and articles.

7.4Payment Gateway Integration

Objective: Enable secure online payments for membership fees, event registrations, or other paid
services.

Requirements:

e Integration with a secure payment gateway (e.g., PayPal, Stripe) to facilitate online payments
within the portal.

e User-friendly payment interfaces for processing transactions, including options for one-time and
recurring payments.

® Integration with the membership database to update membership status upon successful
payment.

7.5 Mobile App Integration

Objective: Ensure consistency of user data and features between the web portal and the mobile app
(SAMA Mobile App).

Requirements:

e The mobile app and web portal should share a common backend infrastructure and database to
maintain data synchronization.

e User authentication and authorization should be consistent across both platforms, allowing
users to seamlessly switch between web and mobile.

e Push notification integration for real-time updates and alerts on the mobile app.

7.6 Reporting and Analytics Integration

Objective: Provide advanced reporting and analytics capabilities within the portal for administrators and
super admins.

Requirements:

e Integration with analytics tools or services (e.g., Google Analytics) to track user engagement,
traffic patterns, and user behavior within the portal.

e Customizable reporting dashboards and data visualization tools for generating reports on user
activities, financial data, and system usage.

e Integration with data storage solutions for storing and archiving historical reports and analytics
data.
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7.7Single Sign-On (SSO) Integration

Objective: Enable users to access the portal using their existing institutional or corporate credentials.

Requirements:

Integration with industry-standard Single Sign-On (SSO) protocols (e.g., SAML, OAuth) to allow
users to log in with their SSO credentials.
Configuration options for SSO integration, including identity provider settings and user attribute

mapping.

These integration requirements are essential for ensuring that the SAMA Member Portal functions

effectively within the broader digital ecosystem, enabling seamless data exchange, user interactions, and

administrative tasks. Properly implemented integrations enhance user experience and system efficiency.

8. Exception Handling

Exception handling and error reporting are critical components of the SAMA Member Portal system to

ensure smooth operation and user satisfaction. Here's a draft for how exception handling and error

reporting should be implemented:

8.1 Exception Categories
Exceptions in the SAMA Member Portal can be categorized into the following types:

Validation Errors: Occur when user inputs fail validation checks, such as invalid email formats or
missing required fields during registration or data updates.

Authentication Errors: Relate to issues with user authentication, including incorrect login
credentials or account lockout due to multiple failed login attempts.

Authorization Errors: Occur when a user attempts to access a resource or perform an action they
are not authorized to use, based on their role or permissions.

System Errors: These are unexpected technical issues that may arise due to server errors,
database failures, or other infrastructure problems.

Data Integrity Errors: Arise when there are discrepancies or conflicts in data synchronization
between the portal and the central membership database.

8.2 Exception Handling Strategy

Graceful Error Handling: When an exception occurs, the system should provide a user-friendly
error message that explains the issue in simple terms and guides the user on how to resolve it.
Log and Notify: All exceptions should be logged for system administrators to review. Additionally,
critical errors should trigger notifications to administrators via email or a dedicated admin
dashboard.
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Graceful Degradation: In the event of system failures or heavy loads, the system should gracefully
degrade by displaying a maintenance message or a simplified version of the portal to ensure user
awareness and prevent further issues.

Retry Mechanism: For transient errors, the system should include a retry mechanism that allows
the user to attempt the action again after a brief delay.

9. Error Reporting
By implementing a robust exception handling and error reporting system, the SAMA Member Portal can

minimize user frustration, maintain system integrity, and facilitate efficient issue resolution, ultimately

improving the overall user experience.

9.1 User-Facing Error Messages

Consistency: Error messages should follow a consistent format and style throughout the portal
for a cohesive user experience.

Clarity: Error messages should clearly describe the issue and suggest specific actions for
resolution. Avoid technical jargon when possible.

Localization: Error messages should be displayed in the user's preferred language when
internationalization is supported.

9.2 Administrator Error Logging

Error Logs: Maintain detailed logs of all exceptions and errors, including timestamp, user ID (if
applicable), error type, and a description of the error.

Severity Levels: Categorize errors by severity levels (e.g., critical, warning, informational) to
prioritize troubleshooting and resolution efforts.

Stack Traces: Include stack traces for developers to diagnose and fix technical issues efficiently.

9.3 Notification Mechanisms

Real-Time Notifications: Critical errors should trigger real-time notifications to system
administrators or technical support teams through email or messaging services.

Dashboard Alerts: Provide an admin dashboard where administrators can review and manage
error reports and system health.

9.4 Error Resolution Workflow

Ticketing System: Implement a ticketing or issue tracking system to assign, track, and manage
error resolution tasks within the development team.

Escalation Procedure: Define an escalation procedure for unresolved or critical errors to ensure
prompt attention from senior technical staff.
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9.5 Continuous Improvement
® Error Analysis: Regularly analyze error reports to identify recurring issues and prioritize
improvements and bug fixes.
e User Feedback: Encourage users to report errors and provide feedback through a user-friendly
mechanism within the portal.
e Patch and Update: Implement timely patches and updates to address known issues and
vulnerabilities.
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[Insert Your Address]

[Insert Submission Date]







SAMA MEMBER PORTAL

SA Medical Association

Block F

Castle Walk Corporate Office Park

Kuiseb Street

Erasmuskloof

Pretoria

0001

it@samedical.org



RE: Proposal for Selection of SAMA MEMBER PORTAL



Dear Sir/ Madam,



Having examined the pre-qualification document indicating the scope of works, I/We hereby submit our proposal together with all the necessary information and relevant documents for empanelment with The South African Medical Association for the Selection of the SAMA MEMBER PORTAL.

The	proposal	is	made	by	me/us	on	behalf 



of…….…………………………………………………………………………………………….

(Company/Organisation/Association of individuals) in the capacity of

 ……………………………………………………………………………………………. duly authorised to submit the proposal.



I/We understand that SAMA reserves the right to reject any proposal without assigning any reasons thereof. I/We undertake that all the information furnished by me/us in the proposal is true to the best of me/our knowledge and belief. If any of the information is found to be false on subsequent verification, I/We undertake that I/We may be excluded from the list of shortlisted Firms.





AUTHORISED SIGNATORY: 









Name and Designation:

Name of Organisation:

Address: 

E-mail:

Landline:

Mobile:
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Company Profile Checklist



		1

		Name of Company 

		



		2

		Name and Designation of Key Management Person(s)

		



		3

		Date and Year of establishment of firm

		



		4

		Number of years of experience 

		



		5

		Organisational Chart

		



		6

		Any other important information about the organisation

		



		7

		Details of similar assignments with client details and the value of the project

		



		8

		Details of awards received or Key Achievements

		



		9

		At least three (3) references with valid contact details.
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Financial Information Required



		Details

		Financial Year 1

		Financial Year 2

		Financial Year 3



		Revenue

		

		

		



		Profit Before Tax

		

		

		



		Revenue from Event Management Services

		

		

		



		Other relevant information

		



		Mandatory supporting documents

		Audited certified financial statements for the last three financial years (Please include only the sections on P&L, revenue and the assets, not statements)

Unaudited financial statements certified by the company auditor for the current financial year
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Qualification Criteria Checklist 



		No.

		Eligibility Criteria

		Supporting Documents Required

		Yes/No



		1

		Authorised Signatory: The application must be signed by the authorised signatory, and their contact details must be mentioned on the cover letter of the application.

		Application Cover Letter (Addendum 1)

		



		2

		Company Profile

		Company Profile Details (Addendum 2)

		



		3

		Bidder/s should be a partnership organisation or company registered in South Africa and should be in existence for at least 5 years.

		CIPC Registration or,

Memorandum of Association or Partnership Deed.



		



		4

		The bidder/s must be registered in South Africa with tax compliance and other administrative authorities related to event and exhibition management.

		SARS compliance certificate

CEPA

SAIPCO

SACIA

		



		5

		BEE Status

		BEE Certificate

		



		6

		The bidder/s should have a minimum average annual turnover of 500k in the last three financial years. 

		Financial Statements for the last three (3) years and Income Tax Returns



[bookmark: _Toc148609084]Financial Information (Addendum 3)

		



		7

		The bidder/s should have no pending cases or violation of any statutory laws related to illegal activities or financial fraud.

		Must Submit a Declaration



		



		8

		Bidder/s should be certified in the various applicable technologies (technologies as per the Functional Specification and any other technology that may be recommended)

		Valid Individual or Company Certifications



		



		10             

		Bidder/s should have developed at least three web applications of similar scope and magnitude. 

		Letter of recommendation for clients

Demonstration of completed web-based portals/applications

		



		11

		The Bidder should not have been blacklisted by any of its clients during the last three years.

		The bidder shall give a declaration to this effect that they have not been blacklisted by any of its clients as on the date of submission of the tender.

		



		12

		At least three references of the clients with their contact details to whom satisfactory services have been provided



		Copy of the appreciation letters; testimonials may also be attached

		



		13

		Technical Proposal of Bid

		Word Format Detailed Proposal

		



		14

		Financial Proposal of Bid

		Word Format Detailed Proposal

		



		15

		Any other information as needed to comply with the aforementioned requirements



		

		








